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NNPCF says “Hello” to the Children and Families Act 2014 

When the Green Paper “Support and aspiration: A new approach to special educational needs and 

disability” was first published in March 2011, the hopes and expectations of Parent Carers were 

raised.  Finally, the desire for improved information, a better approach to delivery, joined up 

thinking and joint commissioning would become core parts of the holistic service needed for those 

we care for.  The Green Paper was met with general approval but also with a clear recognition that 

there was a lot of work to be done. 

Since March 2011 the Green Paper and latterly the Children and Families Bill have gone through a 

variety of forms, the SEND Reforms have been discussed at length by many organisations; all with 

different views and insights of what is right, what works and what doesn’t.  Together with all of its 

amendments during its passage through the House of Commons and House of Lords the Bill finally 

obtained Royal Assent on 13
th

 March and became the Children and Families Act 2014.  It comes into 

force at the beginning of September 2014. 

During its journey from vision to reality there has been a great deal of work done to understand 

what is needed on the ground, this has helped inform delivery through to legislation.  The 

Department for Education commissioned delivery partners to share knowledge and deliver support 

to Local Authorities.  The Pathfinder programme has supported the piloting of the reforms 

throughout the country and with the learning that was gathered we have seen the Bill evolve into 

the Act that now has to be delivered by every Local Authority.  

The delivery of work in the early stages of development was supported in Pathfinder areas by Parent 

Carers from Parent Carer Forums.  The levels of participation varied but there is evidence that where 

Parent Carer Forums have been more involved in the Co-Produced delivery of the new reforms there 

is clear recorded satisfaction, success of implementation and results.  The majority of other Parent 

Carer Forums throughout the country have been able to keep a watchful eye on the progress of the 

pathfinders and there has been a great deal learnt from the experiences of those who have been so 

closely involved. 

No-one should underestimate the amount of effort that has been put in by Parent Carers to achieve 

the levels of success reached.  The findings established by the pathfinders have informed and helped 

shape the legislation we have today; Parent Carer Forums have been essential and contributed 

enormously to it.  Now that all Local Authorities are in the process of implementing the reforms 

Parent Carer Forums should be closely involved in their own local implementations reminding Local 

Authority management teams what the implications of their decisions will be on the ground. 

The NNPCF welcome the additional funding that is being provided to Contact a Family, NNPCF, 

Parent Carer Forums and Local Authorities to support the implementation of the reforms.  NNPCF 

encourages Parent Carer Forums to discuss the spending of the funding with their Local Authorities 
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so that the best advantage is taken to ensure that local implementations are as efficient and 

effective as possible. 

The Act is complex and involves many more stakeholders than any other previous SEN legislation.  

Now not only taking Health into consideration, all stakeholders in the disciplines of Social Care, Post 

16 education, housing and transitions processes as young people prepare for adulthood have to 

understand and respond positively to the issues that affect Children and Young people. 

  

Who is better placed to have knowledge of all of these areas other than the Parent Carers who deal 

with all of these services on a daily basis? 

 

As the SEN Reforms proceed NNPCF are mindful that the plans to implement them are complex and 

time consuming, many Local Authorities are getting to grips with the Assessment Process, Education 

Health and Care Plans and the Local Offer, all of this within the landscape of the need for work force 

development and the implementation of a new Information Advice and Support Service.  Parent 

Carer Forums should be at the heart of the design and implementation of all of these work streams.  

Local Authorities should also be using the support available from regional delivery partners including 

NNPCF. 

At the time of writing everyone is awaiting the publication of the final version of the SEND Code of 

Practice. This was heavily consulted on and NNPCF have a high expectation that it will address many 

of the issues and concerns that have arisen whilst the Act made its passage through Parliament.   

The draft code as it stands should now be in use across the country to inform implementation plans. 

NNPCF expect the final version will provide the necessary guidance to support the involvement of 

Parent Carer Forums with a view to assisting local delivery and on-going involvement. 

The NNPCF believe that Local Authorities, Health and their Partners should be involving Parent Carer 

Forums in their joint working and joint commissioning initiatives. Forums have local knowledge of 

what works well and referencing our strap line “Our Strength is Our Shared Experience”, this has 

never been truer, nor has it ever been more important for Local Authorities to make use of. 

Health and Well Being Boards should be looking at their Joint Strategic Needs Assessments and CCGs 

should be including the statutory duties within their own commissioning plans, all working together 

within the landscape of co-production. 

Due to the challenges being addressed during the implementation it is likely that what is ready and 

available from the start of September will not be the ultimate solution in any area.  Parent Carer 

Forums should maintain their involvement during the transition period to ensure that as processes 

and policies evolve they can maintain communications with Parent Carers and keep them informed 

of progress.  Much is likely to be learned as the Reforms “go live” and no doubt there will be 

clarification coming from all angles.  These are likely to include legal clarifications too. 
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NNPCF cannot guess nor speculate about any legal deficiencies in the Act, nor can we or anyone else 

predict what challenges or concerns that might arise from it will need legal intervention to resolve 

them.  Only the development of case law will determine this. This will take time and is anticipated as 

part of the transition process that has been established to help reduce the impact.  We must 

however ensure that the continued involvement with the Local Authority develops a secure 

partnership to keep Parent Carers and Forums informed of future developments and improvements. 

Overall the Act brings together a lot of the issues and concerns faced by families over many years.  

Edward Timpson reflected at the NNPCF conference in November 2013: 

 “….I’ve been struck by how many parents I’ve met who say they’ve had to fight to get their child’s 

needs recognised, fight to get different services to work together, fight to be involved in decision-

making, fight to reduce delays, fight to find out what help is available. You don’t need me to tell 

you that this simply isn’t good enough….” 

The NNPCF believe that the Act goes a long way to overcoming the battles we all face on a daily 

basis, however having the Act in itself is not good enough.  Parent Carer Forums now have it in their 

power to effect change in their own Local Authorities. 

Children with Special Educational Needs and Disabilities and their families should end up with a 

framework in their Local Authority that they know about and understand which is truly child and 

family focussed rather and service centred.  They will have a place to go for help and support and 

should have an assessment that determines need and a plan to deliver that need…  All without a 

fight. 

After implementation Parent Carer Forums should expect to be involved with their Local Information 

Advice and Support service, they must be involved in the monitoring of the Local Offer.  Some might 

argue that now the Act is due to become law then the job is done.  The NNPCF believe that the job 

has only just begun.  We have a new framework that needs to be bedded in, it needs nurturing and 

maturing.  At a recent CDC event Stephen Kingdom from the Department for Education suggested 

that everyone involved in the SEND reforms should apply a common sense approach to its continued 

development by working from the guidance of the Code of Practice as a basis for support rather than 

simply adhering to what it must provide as a limit to it.  

As this evolution continues the long term goal must be that we achieve those aspirations discussed 

so long ago in the green paper.  NNPCF understands that the process must start somewhere; we also 

know that there are some who feel that there are gaps into which some children will fall.  No one 

will really know the solution to this until individual issues arise but Parent Carer Forums are best 

placed to draw them to the attention of their own Local Authorities to make sure they are addressed 

and resolved. 

Let us all work together Nationally, Regionally and Locally to support the delivery of the Reforms 

with a view to helping fulfil the aspirations of those we care for. 


